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• Design Coordination
• Schedule + Budget Development
• Cost Analysis + Value Engineering
• Pre-Construction Activity Conduction
• Construction Oversight
• Move Management
• Close-Out Processing

SERVICES 

OUR ADVANTAGE.

Whether it is creative office, mixed-use, industrial 
warehouses, small renovations to large ground 
up projects, our LPC Desert West Development 
Team will help you build the exact project that 
you are looking for. From architects to contrac-
tors to engineers, vendors, and city staff, our 
group has decades of national and local 
knowledge and relationships that will give your 
project every advantage imaginable.

BY YOUR SIDE.

The staff at LPC Desert West takes the time to 
understand their client’s subjective perception 
of value and will deliver a project tailored to 
that perception.Through constant communi-
cation, you will have immediate access to all 
projects.

PEACE OF MIND.

With our extensive value engineering process 
and attention-to-detailand plan review, your 
company will see an unprecedented cost 
savings from working with our team of experts. 
And with our drive, focus, and commitment to 
excellence, you will also see a substantial time 
savings. You will see value added every step of 
the way. We make things happen.

LPC DESERT WEST provides innovative services as a developer, and excels in a variety of 
delivery systems, from traditional contracting to fast-track design/build. The team prides itself 
on meticulous project preparation, detailed evaluation of design and budget, exploration 
of all value engineering opportunities, and comprehensive system analysis and materials 
selection, LPC Desert West’s team is able to anticipate project challenges and develop 
solutions.

CONSTRUCTION MANAGEMENT 

Construction project management services are 
an essential part of LPC Desert West’s 
integrated real estate services platform. LPC’s 
project management team has the utmost 
ability to influence the main drivers of cost, 
strategy, scope, and schedule, and employs 
principles that have been at the core of LPC’s 
business for more than 50 years.

Developers at heart, the LPC Desert West Team 
has vast knowledge and experience
with the process of design, construction, by 
establishing clear channels of communication 
between paties involved. Every new venture is 
unique and our team works closely with owners, 
architects, and contractors to create 
transformational workspaces of versatile scope 
and scale. Our tailor-made, collaborative team 
is committed to bringing each client’s vision to 
life from design all the way through completion.

THROUGH DESIGN AND CONSTRUCTION 
WE SET THE STANDARD IN TRANSFORMATIONS 
FOR YOUR PROJECT

“IT’S VITAL TO CREATE 
SPACES THAT CATER TO 
THEIR ENVIRONMENTS”

500M
Square feet of real estate
built to date

$11B
Project volume

50+
Years of experience in
commercial development

With over 50 years of experience developing real estate, LPC DESERT WEST has the track record, 
reputation and relationships to go above and beyond client expectations. Our development team 
takes a hands-on approach to maximizing the value of any project by diligently managing quality 
controls, budgets, and schedules.


